
Corporate Parenting 
What does good look like? 



What young people say…



What Ofsted found …

LAs where services were effective, they found:

Articulation of the leadership, ambition and objectives for looked after children

these authorities the corporate parenting

board:

Demonstrated a strong cross-party commitment to looked after children, championing their 
rights

Articulated high aspirations for them and robust monitoring of their progress

Planned for and prioritised the needs of looked after children, resulting in a greater focus on 
improving outcomes

actively engaged with their young people



What good practice says about the role of 

elected members 
Universal - all councillors should

– Understand the legal/ policy framework

– Know the profile of local children – and how well they are doing

– Consider the needs of looked after children in all decisions

Targeted – councillors with relevant role e.g. member of scrutiny committee or Corporate Parenting

– Consider the effectiveness of local arrangements

– Consider range of evidence in order to identify what needs to change

Specialist – councillors with leadership role should

– Constantly drive improvements to the service

– Make sure that the needs of looked after children are incorporated in all

council/ partner strategies

– Keep up to date with research findings and new initiatives

(NCB 2013 Presentation)



What the law says ….

For looked after children and care levers….

Act in the best interests and promote the health and wellbeing of those 
children and young people 

To encourage those children and young people to express their views, 
wishes and feelings

To take into account the views, wishes and feelings of those children and 
young people
To help those children and young people gain access to, and make the best 
use o, services provided by the local authority and its relevant partners



e) To promote high aspirations, and seek to secure the best 

outcomes, for those children and young people 

f) For those children and young people to be safe, and for stability 

in their home lives, relationships and education or work 

g) To prepare those children and young people for adulthood and 

independent living



What does this mean in practice? 

Care leavers covenant – or the “local offer” which needs to cover:

Health and well being 

Education and training 

Employment 

Accommodation

Participation in society 

This must be published and produced in consultation with care 

leavers 



Children 

in care or 

those that 

have left 

Staying 
longer – up 

to 25 

Advice and 
information 
to parents 

and schools 

Duty of 
academies 

Effective 
permanence 

plans 

The 
importance 

of 
relationships 



Are these our priorities? 



Is this still fit for purpose…..



Does this need updating? 



Way forward 

Analyse

Plan 

Do 

Review 


